
Maritime 

Risk & Sovereignty     
Management



what we do…
MISSION



Flag Bridge (n): Command center on a ship where strategic decisions 
are made by the Admiral and staff.

We are former U.S Coast Guard flag 
officers and elite maritime subject matter 
experts, that provide high-level, strategic 
consulting services to support risk and 
sovereignty management initiatives in 

the worldwide maritime domain.

Maritime Consulting Focus Areas:  
Security  /  Safety  /  Environmental



Maritime Risk Management
is the business practice of systematically and 

methodically identifying, analyzing, and mitigating 
threats and reducing exposures to loss faced by 
organizations or individual stakeholders with 

maritime interests.

Maritime Sovereignty Management
is the organizational processes required to control 
a maritime domain that include strategic planning, 

establishing policy and objectives, managing 
resources, regulating activity, securing human and 

financial assets, and enforcing supreme 
independent authority.



three things 
about us…

ABOUT US



We are an elite group of former U.S. 
Coast Guard flag officers, and 
maritime experts, with global reach.

1.



OUR CORE TEAM

Governor Tom Ridge Luke Ritter
Admiral Tom Collins

Vice Admiral Brian Peterman Vice Admiral Jim Hull Matt Branigan

Dan Sheehan



We integrate multiple, specialized 
maritime focus areas to help clients 
address strategic challenges.

2.



We are a single-source for top-tier 
strategic maritime risk and sovereignty 
management consulting support .

3.



three  maritime
focus areas…

FOCUS AREAS



Maritime Security 

1.

� Port Security Master Planning

� Counter-Piracy Strategy Development

�Maritime Domain Awareness

�Offshore Threat Management

� Force Structure Planning & Development

� Continuity of Operations Planning

� Compliance Management

� Exercise Development & Support

� Security Systems Acquisition Support



Maritime Safety

2.

� Search & Rescue Policy

� Standards & Training Management

� Shipboard Safety Management

� Incident Response Planning

� Regulatory Compliance Management

� Policy Development & Support

� Safety Systems Acquisition Support



Maritime Environmental Mgmt

3.

� Fisheries Enforcement Policy 

� Compliance Management

� Incident Response Policy & Planning

�Waterways Management & Legislative Development

� Regulatory Compliance Management

� Legal & Policy Support

�Offshore Resources Planning & Management



how we support 
you…

SERVICES



YOU NEED WE DELIVER

RISK & SOVEREIGNTY 

MANAGEMENT SUPPORT

Senior-level, specialized maritime

knowledge and experience

Recently retired USCG Admirals and other

Top-tier experts with decades of experience

Policy guidance and strategic support

For national-level maritime initiatives

Former commanding officers and senior

government officials with direct experience

Structured guidance to develop policies

and procedures for the maritime domain
Proven operational solutions that have

developed and tested by the USCG

Strategic guidance to implement efficient

and effective maritime programs

A concentrated brain-trust of the most 

accomplished maritime experts in the USA



INTEGRATOR OF 

PROFESSIONAL SERVICES

� Building Tailored Teams of Experts to Solve Complex Problems

� Developing Solutions Using Decades of Operational Experience

� Maintaining Strategic Relationships With Premier Service Providers

� Rewarding Excellence and Encouraging Innovation

� Recruiting and Retaining the Most Talented Former USCG Flag Officers   

At Flag Bridge we ensure success by:



value
proposition… 

WHY 

FLAG BRIDGE



RETURN ON 

INVESTMENT

� Working with you to clearly define the problem

� Establishing a detailed Statement of Work

� Establishing specific deliverables and progress milestones

� Tailoring strategic support to your specific requirements

� Shaping solutions to optimize operational effectiveness

We ensure a return on your consulting investment by:



WHAT DOES SUCCESS 
LOOK LIKE?

� Finding solutions to global challenges

� Optimizing existing policies, procedures and programs

� Enabling competitive advantages 

� Identifying opportunities for cost savings

� Mitigating and managing maritime risks

We help you create value by:



thank
you


